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Update from Montgomery College Neighbors Advisory Committee

Background

The Montgomery College Neighbors Advisory Committee was established by
Council Resolution 2005-33. It serves in an advisory role to the City Council on
matters related to the existence and expansion of the Takoma Park Campus of
Montgomery College.

During the past 12 months, the Committee has focused its efforts on identifying the
character of the neighborhoods adjoining the campus, evaluating the College’s
options for expansion, and the potential impact of any expansion. Recommendations
for both the Council and the College have been developed and implementation steps
identified.

The findings and recommendations of the Committee are to be presented before the
Council during its February 25 worksession. A copy of the Committee’s report -
“Neighborhood Preservation and Montgomery College Expansion: A Vision for the
Future”- is attached and can be found online at www.takomaparkmd.gov

Policy

To nurture the good relationship between the College and the community by
maintaining regular dialogue, and working proactively with Montgomery College to
identify and resolve potential issues early in the process, consistent with the
Committee’s direction by Council.

Fiscal Impact

N/A

Attachments

“Neighborhood Preservation and Montgomery College Expansion: A Vision for the
Future” The MCNAC Report to the Mayor and Council (February 25, 2008)

Recommendation

To hear presentation.

Special
Consideration




Issues of Traffic & Parking (cont.)

Current Adverse Impacts

Dangerous intersection at Fenton & New York

Dangerous uncontrolled intersection at Chicago
& Philadelphia

Along Chicago & Islington — students compete
with residents for parking

Cut-through student traffic on Islington

Serious pedestrian safety issues along Fenton
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Current Adverse Impacts
Issues of Traffic & Parking
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Current Adverse Impacts
Issues of Traffic & Parking
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Uncontrolled parking
situations

Chicago Ave
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Expansion Over the Years: 2001-2007

» Construction of new western campus — in
Silver Spring along Georgia Ave — expansion
in former industrial area & parkland

- Health Services Center (49,110 sq ft)
- Cultural Arts Center (23,400 sq ft)
- Cafritz Arts Center (52,250 sq ft)

» Construction on eastern campus — Takoma
Park — Chicago Ave closed, Fenton realigned

- Student Services Center (53,250 sq ft) &
pedestrian bridge
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Expansion Over the Years: 2001-2007

Western
Campus

oot Student
Services
Center
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Western Campus — Silver Spring
Character of Western Campus

Location of new, dynamic center of College
facilities — focus on Health & Cultural Arts —
proposed garage

Located on Georgia Ave - border of Silver
Spring Business District — zoning CBD & light
industrial

Buildings are large scale & modern in design

Major rail corridor separates Eastern from
Western campus — pedestrian bridge
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Western Campus — Silver Spring
Character of Western Campus

Expansion Over the Years:
Potential 2008-2012

Renovation of existing buildings on Block 69 — current
master plan

New master plan in preparation
In December 2007, Provost mentioned

- Possibility of tearing down buildings along Chicago
& building a “companion” structure to the 53,000
sq ft Student Services Center (MCNAC meeting)

- Possibility of additional “companion” buildings
along Fenton (North Takoma Citizens Assn
meeting)
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Expansion Over the Years:
Potential 2008-2012

Possible
_~ Demolition Area
with New Large
Scale Construction
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D. Planning Process

* College Master Plan Process
- Overview
- Funding Process
* Legal Requirements
- Mandatory Referral Process
- Community Input

- County/City Policy Statements

» Opportunities of this Planning Process
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* Private planning process
* Mandatory Referral comments are “advisory”
» College requests funding from:

- Montgomery County

- State Legislature

- State Board of Public Works
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» A state created entity, Montgomery College follows a
private planning process with limited public access

- Assess development needs — enrollment data &
projections

- Prepares plan — submits to Board of Trustees

- Approved plan goes to Montgomery County
Planning Board — subject to Mandatory Referral, but
Planning Board comments are “advisory”

- As a courtesy — College could send plan to the City

» Public outreach example — Univ. of Maryland
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» Montgomery College requests funding to implement

plan from:

County Council — Education Subcommittee

County Council — in budget process

MD state legislature — in budget process

MD state Board of Public Works — for capital funding
requests
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All state agencies must submit proposed projects for a Mandatory
Referral Review to Park & Planning Commission

They review for (among others):
- Conformance with local plans
- Impact on historic properties
- Funding sources for project
- Conformance with LEED certification
- Relationship to existing land uses and zoning
- Impact on natural resources/forest stand
- Landscaping and lighting plan

- Traffic impact
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» Mandatory Referral standards state: “The (Planning) staff will
advise the applicant to seek community input before formally
submitting the project for Mandatory Referral.”

» “The staff, after analysis of the project and consultation with the
applicant and the community,” decides whether to go through staff
review or full Planning Board review.

» The Planning Board conducts a hearing to receive community
comments during its regularly scheduled sessions for all projects
requiring a full review. Civic associations are notified by the staff.

» “The Planning Board encourages the applicants to conduct
adequate and timely community outreach and notification...”

Source: Uniform Standards for Mandatory Referral
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e “Shift uses from the east campus to the Georgia Avenue campus.”
(Montgomery County, MNCPPC, C.R. Loehr, Director, 10/22/2002)

* “The 1998 Master Plan for Takoma Park outlined a strategy for the
campus that directed growth toward existing commercial
development in Silver Spring and away from residential
neighborhoods, some of which are located within the Takoma Park
Historic District.” (MC Facilities Master Plan, 2004, TP-1)

» “Maintain compatibility with adjacent residential communities.”
(Takoma Park Master Plan, 12/2000, pg 65)

* “This Plan seeks to preserve existing residential character,
encourage neighborhood reinvestment, and enhance the quality of
life throughout the area.” (East Silver Spring Master Plan, 12/2000)
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» Explore creative alternatives for the future &
correct mistakes of the past

* Provide long-term certainty for the College &
for the neighborhoods

- ldentify opportunities for long-term College
expansion & creation of a sustainable
legacy campus

- ldentify measures to ensure protection &
enhancement of residential neighborhood
quality of life
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Recommendation Categories:

* Neighborhood Preservation

- Ensure Integrated & Cohesive Neighborhoods
(2 with1 alternative)

» College Expansion

- Create Distinctive, Coherent Legacy Campus (2)

- Create Sustainable Campus — Environmentally
Friendly (3)

» City/College Partnership (1)
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Primary Recommendation #1

Neighborhood Preservation

+ Sell College-owned sites on Block 69

Majority of existing College functions in buildings have been
relocated

College is searching for ways to use mostly-vacant buildings

Sale of 12 + buildable R-60 parcels could generate $3.6 - $4.2
million in revenue for the College

Removes institutional uses from historic residential block
Reconnects North Takoma & Fenton Gateway neighborhoods

Provides long-term protection for North Takoma & Fenton
Gateway residential neighborhoods
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Primary Recommendation #1

Neighborhood Preservation

Sell all properties
for single-family
/ residential use -
/ approximately 11
; building lots
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Alternate Recommendation #1

Neighborhood Preservation

+ Sell College-owned Child Care Center on Takoma &
Fine Arts Pavilion on New York

- Eliminates most intrusive uses in residential
neighborhood

- Generates potential $1.2 million for College

+ Establish neighborhood-friendly Design Guidelines for
new development along New York and Chicago

- Design Guidelines are critical for neighborhood
protection
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Alternate Recommendation #1

Neighborhood Preservation

o

“ &6 & S PR
b \
>

Establish Design

Guidelines for new
development in
this area

Sell Child Care
Center & Fine Arts
Pavilion properties
for single-family
residential use
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Alternate Recommendation #1

Neighborhood Preservation — Design Guidelines

« Establish “height corridor” consistent with R-60 zone — 35’ tall at
the ridgeline

Step down height toward residential if new buildings are located
within 25’ of residential lot line

Use established front building line consistent with residential
neighborhood

Follow the rhythm of neighborhood residential footprints — no large
footprint buildings or monolithic facades

Site building to front on street with pedestrian friendly openings

Require 15’ high landscape buffers adjacent to residential

Maximum building coverage — 35%

Locate low impact uses on Chicago Ave
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Recommendation #2
Neighborhood Preservation — Design Guidelines

Develop Design
Principles for

Fenton St
- Use topography
to reduce mass
& height
No new
development
along

Takoma Ave

74

37



Recommendation #3
College Expansion — Legacy Campus

* Purchase Fenton Triangle Parcels

Unifies & completes campus footprint
Permits long-term, large scale, low-impact expansion

Provides opportunities for linkages between Eastern
& Western campuses (e.g., pedestrian bridges, air
rights development over tracks)

Integrates new Student Services Center with Western
campus

Provides major College gateway
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Recommendation #3
College Expansion — Legacy Campus
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Recommendation #3
College Expansion — Legacy Campus

1
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Recommendation #4

College Expansion — Legacy Campus

e Build on already approved building site
adjacent to Cultural Arts Center
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- Completes western
campus building
envelope

- Large scale
building would
have little impact

78

39



Recommendation #4

College Expansion — Legacy Campus
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Recommendation #5

College Expansion — Sustainable Campus

* Improve walkability and enhance transit use

— Consider free student shuttle to Takoma & Silver
Spring Metro stations

- Restrict vehicular circulation/parking on New York,
Chicago and Islington

- Install bike racks
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* Use “green building” technology in new &

renovated buildings

Seek Leadership in Energy & Environmental Design
(LEED) certification for new buildings

Use topography to minimize height & bulk of new
construction

Explore heat exchange technology, “green” roofs,
and passive solar in new building design

Use sustainable construction materials
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* Preserve and protect existing trees &

landscaping

- Provide 15’ tall planted buffers between college

uses and residential uses

- Develop long-term landscaping and maintenance

plan — provide for additional plantings

- Limit amount of hardscape & concrete
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» Create an active partnership between the City
and the College

- City to actively support funding requests consistent with
policy — with College Board of Trustees, County, State

- City to work actively with College & County on:

= Creation of major College gateway at Fenton &
Philadelphia

= Safety improvements at Fenton/New York intersection
and at Chicago/Philadelphia intersection

= Infrastructure/sidewalk improvements along Fenton &
Chicago
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» Create an active partnership between the City
and the College

- Create partnership between City & College to:

= Assist in sale of residential parcels for new single-family
construction

= Explore funding alternatives for demolition
= Explore funding alternatives for feasibility studies

= Assist in expediting approvals/permits for new
construction which meets City policies/design criteria
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Adopt City policy: Brief Board of Trustees, County Council,
Planning Board, and State officials

Develop City/College MOU on policy agreements
Support capital improvements: City, County, College, State
- Land acquisition — Fenton Triangle
- Fenton Gateway treatment
- Philadelphia & Chicago safety improvements
- Sidewalk/streetscape improvements
Assist in conversion of Block 69 uses to residential
- Priority — Child Care Center & Fine Arts Pavilion
- Mid-term — Black Box Theater, Pavilion 1 & 2
City/County Master Plan changes
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Creation of legacy campus identity — unified,
distinctive, sustainable — with guaranteed room
for growth

Re-creation of historic residential footprint on
high-quality residential block — linking with
Fenton Gateway neighborhood — securing the
future and enhancing residential quality of life

Creation of active partnership between the City
& College — to ensure the long-term success of
the College and of two important residential
neighborhoods
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Respectfully Submitted
By

Montgomery College Neighbors Advisory Committee

Sally Brucker Morelyn Weisman
Arlene Markowicz Kathy Jentz

Mark Freedman Esther Herman
Gregory Blackley John Hannon

Mayor Bruce Williams

Frances Phipps (Interim Chair)

Submitted To
Mayor & Council, City of Takoma Park, MD

Council Member Josh Wright (Ward 1)

Council Member Colleen Clay (Ward 2) Council Member Dan Robinson (Ward 3)
Council Member Terry Seamens (Ward 4) Council Member Reuben Snipper (Ward 5)
Council Member Doug Barry (Ward 6)
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